HOME GROUP INVENTORY - DISCUSSION WORKSHEET

What is our group’s main purpose? What is the mission of our group?

What are we currently doing to carry the message?

a. What's working/not working?

b. What can we do to improve the awareness?

What do we do to welcome the newcomer?

a. Do we have a greeter?



HOME GROUP INVENTORY - DISCUSSION WORKSHEET

b. Do new members stick with us or does turnover seem excessive? If so, why?

c. What can we do as a group to retain members?

d. What can we do to encourage service work?

Do we emphasize the importance of sponsorship? Working the steps?

a. Are we effective?

b. How can we improve?

Do we strive to uphold the traditions of AA in our group?

What has our group done to improve in its service commitments to area, district

and inter group?
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a. Do we have an active GSR at District Meetings, Area Assemblies and Area

Committees?

7. Is our group fulfilling its responsibility to the seventh tradition?

a. Are we supporting the District, Area and GSO?

b. How can we improve?

8. What can/should be done to improve 12" step work/involvement?

9. How do we handle the disruptive attendee?

a. What's our groups stance on signing of court/attendance sheets (autonomous;

right to choose)

10. What recommendations can be made to improve the structure of our meetings?
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a. Best practices - other meetings

b. Literature offered

c. Flyers/announcements of upcoming events

d. Format of meeting/ structure

e. Regular group conscious meetings



